THE GLWS ASSESSMENT SYSTEM®

How the GLWS
System works

Positive mental health, wellbeing and high performance
outcomes — for individuals and organisations.

glwswellbeing.com




THE SYSTEM

One diagnostic. Four
steps. Lasting change.

GLWS® is the only workplace diagnostic that measures the root-
cause stressors behind poor mental health — then fixes them at
individual, team and organisation level.

ASSESSMENT PERSONAL REPORT COHORT ANALYSIS STAKEHOLDER
Confidential survey, Individual results and De-identified insight REVIEW

under 20 minutes development resources across teams Strategic action, tracked

over time

FOR THE INDIVIDUAL FOR THE ORGANISATION

Personalised data showing exactly what Analysis across teams, talent

to neutralise, protect and build — cohorts and whole populations —

professionally and personally. fixing the negative components of

work collectively.

An individual and systemic solution all in one — creating

positive change leader by leader, team by team, across
whole organisations.
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WHAT WE MEASURE

The GLWS
Wellbeing Framework

Six dimensions, measured across Working Well and Living Well — the evidence base
behind every GLWS result.

GLWS s )

GLOBAL LEADERSHIP WELLBEING SOLUTIONS WORKING WELL LIVING WELL

WELLBEING specsofvetoang |
FRAMEWORK professionayl lives and gersonal livés

AUTHENTIC The.human side of I|V|ng.and Ieadlng - |nve5t|ng in yqur
relational energy to sustain genuine, respectful, inclusive,

RELATIONSHIPS kind and reciprocally rewarding connections with others.
|
Leading a purpose-driven life - finding and unleashing
@ MEANING, PURPOSE the forces to move and inspire your overall sense of
& DIRECTION leading a good and full life.
|
P RESILIENCE & Navigating your emotional life with outer composure
and inner calm - facing internal and external challenges
d EQUANIMITY with adaptability, acceptance and evenness.
|
Being fit to lead your best life - exercising due care over
VITALITY
:I ENERGY 2 the key pillars of your health and lifestyle that enhance
body-gut-brain performance.
‘%-g BALANCE & Sustainably outsmarting the work-life balance paradox -
responding productively and purposefully to competing
BOUNDARIES demands for your attention and energy.
: Feeling intrinsically interested and cerebrally active -
'\O" el it enjoying a variety of mentally absorbing and creative
"L ENGAGEMENT & FLOW

pursuits with intense focus and deep concentration.

EEK & SENSE Partners 2023 © All rights reserved. This publication must not, by way of trade or otherwise, be re-purposed, reproduced, modified, sold, licensed or otherwise circulated without a valid license from EEK & SENSE Partners.
The GLWS® Wellbeing Framework is the research basis of the GLWS® assessment system - a precision instrument which has been scientifically validated and designed exclusively for senior professionals and leadlers at all organizational
levels. The GLWS assessment pinpoints and assesses the interplay of individua, role, team, organizational and lifestyle factors that impact satisfaction, thriving, mental health, burnout risks and other key wellbeing outcomes.
Please note that the Framework should always be used in conjunction with the GLWS assessment results
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STEP ONE OF FOUR

Assessment

A confidential online self-assessment of current wellbeing and
the factors most affecting it.

20 152 B

minutes or less to validated questions wellbeing dimensions,
complete, on any device spanning work and home scored two ways

of senior leaders recommend the GLWS® assessment to their
peers.

*Overall work-Related Wellbeing

Wiell done - you have reached the end of the Working Well questions!

Thinking akout the questions you have just answered; how do you rate your
overall work-related wellbeing at this time in your career?

O e ey o3 { )
Veryhighwork-  Fairlyhighwork-  Neftherhighror  Fairtylowwerk-  Lowworkrelated  Prefer not tosay.
related related wellbeing  Lov work-related related wellbeing,
wellbeing. viellbeing wellbeing.

*Your responses to this saction of the survey will be included in your individusl
results.

GLWS V1.1 05-2025 | SEEK & SENSE Partners 2028 Al rights reserved.

Individual responses are confidential and never shared with the organisation.
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STEP TWO OF FOUR

Personal report

A confidential, scientifically validated analysis with precision
insights for what to do next.

»  Wellbeing profile across all six dimensions

GLWS »  Wellbeing snapshot and burnout risk

indicators
PERSONAL WELLBEING REPORT

Taylor Hope | 28 Jul 2025

kg » Personal enhancers and detractors

» Dimension-by-dimension detail

» Guidance for reflection and next steps

T Totrtie
WELLBEING PROFILE WELLBEING ENHANCERS & DETRACTORS o

WORKING WELL
o

Wellbeing profile — Working Well and Living Well, side by Enhancers & detractors — what lifts wellbeing, and what
side. drains it.
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STEP THREE OF FOUR

Cohort analysis

De-identified data reveals the trends, threats and strengths
shaping a whole team's capacity to thrive.

Shared assets and protective factors
across the cohort

Where collective action will be most
effective

Common stressors, demands and
imbalances

At-risk individuals and the support they
need

GROUP WELLBEING PROFILE — RESULTS

WORKING WELL
Aspects of Wellbeing affected by our professional lves

L

3.66

3.60

364

359

GLWS

s unsr

LIVING WELL -

L

AUTHENTIC RELATIONSHIPS
e human side of living and leading

MEANING, PURPOSE & DIRECTION
Leadinga purpose-driven lfe

RESILIENCE & EQUANIMITY
Navigating your emotional lite with outer
compasure and inner calm

VITALITY & ENERGY
Being it o lead your best ife

BALANCE & BOUNDARIES

Sustainably outsmarting the work-life balance
paradox

INTELLECTUAL ENGAGEMENT & FLOW
Feelingintrinsically interested and cerebrally
active

3.67

d4h w0

- -

Sometimes this aspect s

e that may be besignificantly enhancing the

wellbeing

‘Company Team. pef ©EEK & SENSE Partners 2025

to ascertain wht the group might change to
enhance the group's welbaing

welibeing

Page1s

ENHANCERS & DETRACTORS

Enhancers & detractors across the whole cohort.
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KEY PROTECTIVE RESOURCES

Wellbeing assets and liabilities, dimension by dimension.
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STEP FOUR OF FOUR

Stakeholder review

Turning insight into aligned, sustainable action —and tracking it

over time.

STRATEGY

Recommendations aligned to organisational,

culture and people strategy objectives.

PSYCHOSOCIAL RISK

Evidence of responsible steps to assess,
identify and control the risks behind burnout.

WORK DESIGN

Informed decisions on the systemic and
cultural issues that drain performance.

TARGETED PROGRAMS

Learning, leadership and wellbeing programs
aimed at the issues that matter most.

HOTSPOTS

Business segments, cohorts, regions and
minority groups needing attention.

APPENDIX

1875% 50.00% 31.25%

S8 077 - 1250% S000% 3125% 625%

334 083 - 625% 1875% 5000% 2500

se4 o7 - G125 4375% 25008
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355 L1/ 62% 1250% 2500 S128% 500K -

304 o4 - 150 B125% 6% -

Cohort risk reporting frames the stakeholder conversation.
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RE-MEASUREMENT

Track wellbeing over time and benchmark
against relevant populations.

NEXT STEPS Taportops

‘GUIDANCE FOR REFLECTION TIPS ON COACHING YOURSELF

aplyto

dentitystrengihs and winerabiliies orargeted

welloeing tstared,

colleagues, emplojes, riends).

Others

mentorcan help adaress work chalenges.

Individual next steps keep momentum after the debrief.
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THE RESULTS

A win-win for leaders
and organisations

Independently validated by the University of Melbourne, Centre for
Wellbeing Science.

91% 89% 86% 93%

recommend GLWS® to their make at least one wellbeing better understand what feel positive about the
peers improvement affeCtS their We”being investment in GLWS®

WHAT LEADERS SAY WHAT ORGANISATIONS SAY

“Brilliant timing for me. | think this

programme could prevent absence, “The GLWS® has empowered our leaders to
sickness and performance issues for identify the actions within their control to
individuals, like it has done for me.” build a sustainable and successful career.”
Louise Ferris — Chief People Officer, McCullough
“Understanding the drivers has really helped LRl S

me. | also believe the science will help me

help others.”

"A game changer for anyone implementing a

“am now more mindful about potential wellbeing framework or providing wellbeing
triggers as well as the root causes of my coaching. As with any change
poor wellbeing.” management, it starts at the top.”

Joelle Blackburn — GM Talent & Culture

“Demand for executive wellness keeps
rising. For the conversations | have with

clients, the GLWS® is invaluable.”

Dr Orla NicDomhnaill — CEO & Psychologist
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CONTACT US TO LEARN MORE

The only system proven to
measurably support and
improve workplace wellbeing

Support your teams and leaders to be their best — identify and minimise
wellbeing risks, prevent harm, eliminate avoidable burnout and promote
thriving. Contact us today for an obligation-free trial.

WEB EMAIL

glwswellbeing.com support@glwswellbeing.com

A

"’ ( Accredited practitioner guides and companion
p development resources support every step of the

Personal Report Debrief & L
Interpretation Guide - Part 2

Debriefing outside of 1:1 contexts

EEK nsnelbengcon

Copyright © 2026 EEK & SENSE Partners. All rights reserved. GLWS is a registered trademark of EEK & SENSE Pty Ltd.




